[image: ]MEETING AGENDA
Date: October 4, 2022| Time: 3:30 – 5 p.m. | Location: via Zoom | Recorder: Kattie Riggs

Join Zoom Meeting
Meeting URL: 	https://clackamas.zoom.us/j/98242591650
Meeting ID: 	982 4259 1650
	Form revised 10/29/21
	
	MEMBERS IN ATTENDANCE
	




     

	       TOPIC/ITEMS
	Facilitator
	Allotted Time
	Key Points: Provide 50 words or less on expected outcome
	Category

	1. Welcome/Introductions
	Tim Cook
	3:30 – 3:35 PM
(5 min)
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. 
	
	
	NOTES: 
	

	3. Overview of Presidents’ Council

	Tim Cook
	3:35 – 3:45 PM
(10 min)
	· What is the purpose of Presidents’ Council?
· Role of individuals on Presidents’ Council?
· How does the work monitored by Presidents’ Council get done?
· What does the Presidents’ Council Workplan for 2022/23 look like?

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	4. 
	
	
	NOTES:
	

	5. First Read Board Policies:
Section I
IF – Career and Technical Education
IFDB – Transfer Education
INC – Presentations on Campus
ING – Animals in College Facilities or on Campuses
	Denice Bailey
	3:45 – 4:15 PM (30 min)
	

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	6. 
	
	
	NOTES:
	

	7. Shared Governance Update
	Jason Kovac / Jil Freeman
	4:15 – 4:35 PM
(20 min)
	


[bookmark: _GoBack]Link to spreadsheet: https://docs.google.com/spreadsheets/d/1sGMcjxO3R3ykYDp1kQrPyVWowXKsA0VrQ3BRL1dQvTk/edit#gid=231241706

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	8. 
	
	
	NOTES:
	

	9. Timing of Meetings for AY 2022-23
	Kathryn Long
	4:35 – 4:45 PM
(10 min)
	
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	10. 
	
	
	NOTES:
	

	11. Roundtable Reports – 
ASG, Admin/Admin Professionals, Associate Faculty, Classified, Full-Time Faculty, and College Council
	All
	4:45 – 5:00 PM
(15 min)
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	12. 
	
	
	NOTES:
	



	     COMMITMENTS

	Date
	Who
	  What
	Committed To
	When

	
	
	
	
	



	    FUTURE AGENDA ITEMS FOR MEETINGS

	     Topic/Item
	Facilitator
	Key Points:  Provide 50 words or less on expected outcome
	Category

	Board Policy 
Second Read:
KL and KL - AR

	Denice Bailey / 
Jennifer Anderson
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section I

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
First Read:
Section J

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section J

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
First Read:
Section K/L

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section K/L

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Clean-up

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information



	UPCOMING MEETING DATE
	Start Time
	End Time
	Location

	October 21, 2022
	3:30 
	5:00
	Zoom



	       PURPOSE
	GUIDING PRINCIPLES     

	Presidents’ Council makes policy recommendations to the Board of Education and approves all Administrative Regulations. The Council also coordinates college-wide planning and communication, sets goals and strategic priorities, and advises the Executive Team on the proposed budget. 

Presidents’ Council provides the opportunity for staff and student involvement in the development and review of institutional policies, activities, budgets, and performance.
	Presidents’ Council embodies core values of shared governance, which is understood as student and staff involvement in decision making in a climate of mutual trust and respect. The Council’s Guiding Principles include 
Consensus: When making decisions and recommendations, we seek broad agreement on specific issues and the overall direction of the college in service to its mission. 
Transparency: When we make decisions or recommendations, we have a common understanding and ability to articulate and explain what decisions have been made, and the decision process. 
Answerability: As the stewards of communication, we have a shared responsibility for explanation, discussion, and implementation of decisions and recommendations among constituent groups and across the college. 
Engagement: We encourage engagement across the college.
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JALClackamas

Community College
Code: IF
Adopted: 9/14/05
Readopted: 5/09/12
Orig—Cede{s):—302

Career and Technical Education

Career and technical education programs provide the student with the knowledge and skills necessary to
prepare for employment in business and industry. This is accomplished through a combination of relevant
technical and academic coursework. Some courses and programs provide incumbent employees with the
skills upgrade necessary for certification and job advancement. Many Pprograms may also lead to
continued education at a-feur-year Oregon public universities and other baccalaureate institutions.
Advisory committees help college departments plan programs and curriculum, ensuring currency and
alignment with business and industry needs. College staff design career and technical programs with
career opportunities in mind.

The creation of Nnew programs or the suspension and/or elimination of existing programs will be
approved by the Board of Education in accordance with State Board of Education requirements. The
College president and the vice president of instruction are delegated authority to sign program approval
documents on behalf of the Board.

END OF POLICY

Legal Reference(s):

ORS 341.290(3)
ORS 341.425

OAR 589-006-0050
OAR 589-006-0100(1)
OAR 589-006-0150
OAR 589-006-0200
OAR 589-006-0300
OAR 589-006-0350
OAR 589-006-0400

OR DEP’T OF COMMUNITY COLLEGES AND WORKFORCE DEV., COMMUNITY COLLEGE HANDBOOK & PLANNING GUIDE.
DEPARTMENT OF COMMUNITY COLLEGE AND WORKFORCE DEVELOPMENT, ADULT CONTINUING EDUCATION CATALOG.

Career and Technical Education - IF
1-1



http://www.leg.state.or.us/ors/341.html

http://landru.leg.state.or.us/ors/341.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html

http://arcweb.sos.state.or.us/rules/OARS_500/OAR_589/589_006.html



*Clackamas

Community College
Code: IFDB
Adopted: 4/09/08
Readopted: 5/09/12

Transfer Education

The College offers lower division collegiate classes for students who intend to transfer to feur-year
eoleges baccalaureate institutions. Lower division collegiate courses taken at the College are transferable

to feur-yearinstitutions Oregon public universities and other baccalaureate institutions. #the-Oregon-
Untversity-System. All transfer degrees have general education student learning outcomes.

END OF POLICY

Legal Reference(s):

ORS 341.290

Transfer Education - IFDB
1-1





JLClackamas

PN Community College
Code: INC
Adopted: 1/11/06
Readopted: 5/09/12

Presentations on Campus

As part of the-academic-atmesphere Clackamas Community College’s educational mission, Sspeakers
and presentations are encouraged. Speakers or presentations on campus are to be sponsored by a
recognized Clackamas Community Ceollege club, committee, organization or vice presidents/president of
the College.

Presentations by individuals or groups on campus will not necessarily reflect the views of the Board, staff
or students. When controversial issues are presented, sponsors are encouraged to present opposing views.

END OF POLICY

Legal Reference(s):

ORS 341.290(2)

Presentations on Campus - INC
1-1





JL Clackamas

) Community College

Code: ING
Adopted: 6/06/06
Readopted: 5/09/12

Animals in College Facilities or on Campuses

Inside of Buildings

In the College’s effort to maintain a safe and healthy environment for all building occupants,
animals may not enter College facilities. Animals utilized for classroom instruction may only be
brought into classrooms or bu1ld1ngs as part of standard college classroom instructional functions

Service animals serving persons with a disability wewld-be are an exception to this policy. To
arrange accommodations for service animals, employees must see the Human Resources
department and students must see the Disability Resource Center.

Outside of Buildings

Animals are required to be kept on a leash while on campus and under direct physical control of the
owner. The College reserves the right to call Clackamas County Animal Control to remove animals
not kept on a leash or those that pose a safety or health risk. Persons bringing animals on campus are
responsible for the removal of all animal waste.

Animals being trained by trainers who are not employees of the college, or training that is
not a part of college instructional function must receive permission from Events and
Conference Services at the time the activity is scheduled. This includes, but is not limited
to, search and rescue, and personal safety training.

Events and activities that include animal participation must occur out-of-doors, and require prior

approval from the-faeilityreservations-department Events and Conference Services. Activities

open to the public that include animal participation may require the presence of hand-washing
stations.

END OF POLICY

Animals in College Facilities or on Campuses - ING
1





Legal Reference(s):

ORS 336.067 OAR 581-053-0010
ORS 346.620 OAR 581-053-0015
OAR 581-053-0545(4)(c)(V) OAR 581-053-0550(5)(u)

Americans with Disabilities Act of 1990;
Americans with Disabilities Act Amendments Act of 2008, 104 Stat. 327,42 U.S.C. §12101 et seq.28 CFR §§ 35.104,
35.136.

Animals in College Facilities or on Campuses - ING
2
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Shared Governance Redesign Email.pdf
Kattie Riggs

From: Jason Kovac

Sent: Monday, October 3, 2022 12:35 PM

To: Jil Freeman; Eden Francis; Adrienne Phillips; Jenny Miller; Jason Kovac
Subject: Shared Governance Redesign--all the latest!

Hello, you amazing members of the CCC community!

Checking in with news regarding our Shared Governance Redesign efforts. You'll recall that this work started in the 20-
21 academic year, when our Learning Teams did research (via interviews and readings) about best practices in shared
governance. During the 21-22 year, our Design Teams turned those best practices into six unique structures for
consideration. Our Shared Governance Advisory Group synthesized those models into a draft recommendation for your
review, and used your feedback to refine that recommendation in the late Spring of last year; our latest version of the
recommended structure (and related documentation) is online here. All of the roadmaps, work products, and
presentations that these teams have created so far are available on our Shared Governance website.

Now we can move into the third phase of this work—where we add depth and detail related to how our new structure
will work. Over the next two terms, we have two tracks of work to focus on:

e Building a more robust Shared Governance Handbook. Using the values, principles, and best practices that have
been identified by our Learning and Design Teams, we’ll create chapters of a new handbook, which will serve as
a key reference point for *how* we want our new Shared Governance structure to function. The Shared
Governance Advisory Group will form the core of the group doing this work (breaking into subgroups to work on
discrete chapters).

e Creating and testing charters for our new Shared Governance Councils. Our recommended structure includes
five Councils, and two oversight groups. The synthesis of Design Team input has given us a solid foundation
regarding the intent of each group—and, we need to add detail and description for each Council. These charters
will also need to name specific roles that will have standing membership in each Council (and affirm that Council
meetings will be open to all members of the College community). Finally, this group will help us test and
improve the evolving drafts of these charters via application of case studies (fall term), and a full system practice
run through (winter term).

Neither of these efforts will be fully complete by the end of winter term—our Shared Governance handbook will
continue to grow over time, and our Council charters will evolve in the coming years. However, by focusing on creating a
strong core of the handbook, and strong starting points for these Council charters, we are confident that these tracks of
focused work will help us move towards a successfully implementation effort later this academic year.

Y’all will remember that Jil and | have been very fortunate to work with dozens of team leads, ambassadors, and
coordinators over the course of this process. We’re very happy to report that several new members of the CCC
community have stepped up to serve in coordinator roles for the two tracks described above: many thanks to Jenny
Miller, Adrienne Phillips, and Eden Francis for helping lead this work! We’re also working on identifying a fourth
coordinator, and will be sure to celebrate them as soon as they are on board. Jil and | have drafts of the roadmap (with
dates and goals) related to our two tracks of work for AY22-23; as our coordinators come on board and help refine those
documents, we’ll get them posted on the Shared Governance website, as well.

How can | get involved, you might ask! So many different ways—here are a few:





1. Later this week, Jil and | will be visiting Presidents’ Council, and asking for their input regarding who should be
invited into the small work groups that will be developing charters for each of these new Councils. If you have
some expertise, experience, or a job-related role to play in one or more of these Councils—please reach out to
Jil, myself, or any member of Presidents’ Council, so we can add you to the list of potential invitees.

2. Ifyou’d like to get involved in authoring sections of the Shared Governance Handbook, please reach out to Jil or

myself.
3. If you have ideas for case studies that would be meaningful ways to “stress test” the draft charters, please reach

out to Jil or myself.
4. Invites to participate in (or observe) the practice run through using our charters and handbook sections will be
shared in mid- to late-winter-term (stay tuned).

If you have other ideas for ways you’d like to get involved, please let us know. The strength of our final product will only
increase, as more people get involved!

We appreciate your continued support, involvement, and collaboration. You rock!

Jason, Jil, Jenny, Adrienne, and Eden

This message was sent to the all-staff email list.
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